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0 'Modelique Launch Plan - Missin 2017 Modelique Launch Plan - Missin 2017

11/07 g3 23/01
1 Mission to Welcome 2017 Starts
2 Modelique.com Strategic Start

11/07 23/01
3 Website and Mobile App Development

11/07
4 Research in Market

45 day Research in Market
5 Wire Frame Development
20 days T Wire Frame Development
6 Wire Frame - Joint Group Review
Wire Frame - Joint Group Review % 24/10
7 Page (landing and internal ) Artwork
30 days T Page (landing and internal ) Artwork
8 Creating Architectural Intelligence (Al) with
Functionalities Descripton 20 days 7 ctural Intelligence (Al) with Functionalities Descripton
9 Site Content Drafting and Review
10 Detailed Review (WebDesign, Functionalities and
Contents) Detailed Review (WebDesign, Functionalities and Contents) ™
1 Coding Testing/Validation and Update
7 days Coding Testing/Validation and Update
12 Cross Platform and Browser Testing
2 days © Cross Platform and Browser Testing
13 Search Engine Optimation
15 days 1Search Engine Optimation
Task Project Summary I I Manual Task I I Start-only C Deadline L 4
Project: Modelique Launch Plan| split con Inactive Task Duration-only Finish-only Progress
Date: Mon 17/10/16 Milestone L 4 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary 0 I Manual Summary 1 External Milestone o
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14 Final Review u
Final Review K 30/12
8
15 Marketing Strategy Marketing Strategy
11/07 v 22/12
119 days
16 Define Mission, Vision and Business Models Types
2 days = Define Mission, Visi | Busi Models Tvpes
17 Identification of Customer Needs
12 days Identification of Customer Needs
18 Market Research (Target and Competitiion)
5 days Market Research (Target and Competitiion)
19 Analyze Regional/Global/Country Business Models
9 days Analyze Regional/Global/Country Business Models
20 Identification of Competitors and their SWOT
10 days and their SWOT
21 Review Competitors Marketing Strategies
5 days Review Competitars Marketing Strategies
22 Review of Competitor's Packages/Prices
20 days of Competitor's Packages/Prices
23 Identify service/product gaps and opportunities
4 days ntify service/product gaps and opportunities
24 Creation of Revenue Model and Packages/Price
5 days Creation of Revenue Model and Packages/Price
25 Creating SWOT f and Unique Selling Points
days Creating SWOT f and Unique Selling Points
26 Financial Model
Financial Model ™ 4 days
27 Establish Literature on Critcal Success Factors
A 4
Task Project Summary I I Manual Task I I Start-only C Deadline L 4
Project: Modelique Launch Plan| split con Inactive Task Duration-only Finish-only Progress
Date: Mon 17/10/16 Milestone L 4 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary 0 I Manual Summary 1 External Milestone o
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28 Complete Business Model to Include SWOT, Sales ;
Model, Revenue Model and Pricing Model 6 days Complete Business Model to Include SWOT, Sales Model, Revenue Model aj
29 Create Marketing Plan (Digital Marketing)
9 days . Create Marketing| Plan (Digital Marketing)
30 Review Marketing Plan and Campaign budget
14 days Review Marketing Plan and Campaign budget
31 Sales Strategy
i
32 Create Sales Model, List Partners and Negotiate
A 4
33 Sales Matrix and Incentives
A 4
34 Brand Strategy Documenation
A 4
35 Advertisment and Promotion Strategy, costing
. A 4
and Riks —
36 Create a Sales Plan
) 4
37 Business Strategy Landscape Review Complete
Business Strategy Landscape Review Complete | ¢~ 06/12 |
38 The Compaign The Compaign
02/11 28/12
41 days?
39 Gather ideas
Gather ideas 3 days
40 Final shaping and development of ideas
Final shaping and development of ideas 5 days
41 Develop preliminary campaign concepts
Develop preliminary campaign concept 10 days
Task Project Summary I I Manual Task I I Start-only C Deadline L 4
Project: Modelique Launch Plan| split con Inactive Task Duration-only Finish-only Progress
Date: Mon 17/10/16 Milestone L 4 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary 0 I Manual Summary 1 External Milestone o
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42 Identify campaign targets
Identify campaign targets 10 days
43 Develop campaign success metrics
Develop campaign success metrics 10 days
44 Establish campaign focus list
Establish campaign focus list 10 days
45 Establish campaign categories
Establish campaign categories 10 days
46 Campaign Concepts Complete
Campaign Concepts Complete ¢ 21/12
47 Determine tracking mechanism
Determine tracking mechanism Y. 3 days
48 Communicate and Train Internal Organization Comrnunicate and Train Internal Organization
02/11 23/11
56 Develop Strategy for External Promotions Develop Strategy for External Promotions
14/11 02/12
57 Develop promotion strategy
58 Production of materials
59 Production Complete
e 02/12 |
60 Campaign Release Campaign Rf ease
22/12 9 28/12
5|days
61 Develop campaign release schedules
62 Determine release teams
Task Project Summary I I Manual Task I I Start-only C Deadline L 4
Project: Modelique Launch Plan| split con Inactive Task Duration-only Finish-only Progress
Date: Mon 17/10/16 Milestone L 4 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
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63 Execute campaign
64 Campaign Release Complete
¢ 28/12
65 Campaign Effectiveness Campaign Effectiveness
18 days
66 Evaluate campaign effectiveness
h 4
67 Review regional sales
v
68 Review global sales
69 Review customer data and feedback
70 Perform market analysis
71 Review success measures
N
72 Measure campaign effectiveness
73 Identify any gaps
74 Develop future campaign ideas
75 Campaign Effectiveness
23/01
76 Marketing Campaign Planning Complete
23/01
Task Project Summary I I Manual Task I I start-only C Deadline L 4
Project: Modelique Launch Plan| split con Inactive Task Duration-only Finish-only ] Progress
Date: Mon 17/10/16 Milestone L 4 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary 0 I Manual Summary 1 External Milestone o
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77 Launch
Launch & 31/12
Task Project Summary I I Manual Task I I start-only C Deadline . 4
Project: Modelique Launch Plan| split G Inactive Task Duration-only Finish-only Progress
Date: Mon 17/10/16 Milestone 1 4 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary 0 I Manual Summary 1 External Milestone o
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